CONFIDENTIAL BUYER DECK

Spring English Tsunashima

Station-front school conversion opportunity
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Low entry cost ¢ Existing students e Built-in capacity ¢ ME
relaunch
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Prepared by Modern English / ME Learning
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The opportunity in one page

ESLS VTS
¥1.0M purchase ~¥4.3M entry cost 1-minute walk
EEEA il BEVEIEHN ERiES 19
Includes fixtures and fittings Before working capital Tsunashima Station
fifdm - BxfmAH BIEEEZMR] #H SBR AT

Existi%p eratinﬁ schoolwith regular students, timetable, teachers and systems.
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Price reflects a turnaround: student numbers and income fell under current ownership.
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Modern English conversion creates a relaunch story and access to Head Office marketing.
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Growth can start by filling existing seats before adding major new cost,
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97.75 m?
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Four rooms + online potential
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Deal terms and entry cost
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Purchase Lease entry ME conversion  Signs / relaunch

Lease terms subject to landlord approval and final due diligence.
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Estimated total before working capital:

approx. ¥4.3M
EIES 2R <CEEMHER : 94305 H

School business purchase: ¥1.0M including fixtures and fittings.
Ry —IVEEZEE ' 1005M (E& - ZEAH)

Lease entry cost: approx. ¥1.2M based on the seller’s previous contract; final terms subject
to landlord approval.
EEVHER 1 12070 GEEZHNBN—X) , REHFIIEIER - EORE,

Buyer must sign a Modern English franchise agreement at or before completion.¥1.1M.
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New signs, refit, decoration, relaunch. Approx. ¥1M.
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Recommended working capital: ¥0.5M-¥1.0M+ depending on timing and relaunch spend.
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Station-front Yokohama location
T - i SERE b

1 minute 97.75 m?

EH1y 97.75n

Tsunashima Station 3F, Shiannka Building

i S8R ik E L3R
Address 1 -7-17 T ashima Hi ashl Kohoku ku, Yokohama.

¢%E tXﬂ

Current rent refe@;ﬁgd bﬁsgller ¥130, OOO/mont ; ne ase terms to be confirmed.
SEEICK BAIRERE %513EH %’g%'f BHER

sh c nversation school and floor area of 97.75 m>.

Fi®. mtE97.75m,

Lease shows use as Engli
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No written redevelopment notice reported, but buyer should confirm directly with

landlord/age nt. N N
%ﬁbzgiﬁLmiau&@ Lo ILIZLEXE - ERSHADER

Location image used for area context. Current premises photos to be added aftersite inspection.



Why the price is low
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At/ near takeover Jul 2025

A turnaround, not a premium sale
BREROSETI TIEH <. BEEH

At/neartakeoverand July 2025 figures based on Live Schedule figures supplied to seller.
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At/ near takeover

Jul 2025

Student count fell by approx. 27% and expected monthly income by approx. 20% in the Live

Schedule figures reviewed.
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Financial snapshot

BTy 73y b
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2025/26 actual
2025/26 FEiE
5 | /26 Ef
Income ¥10.60M » Net ¥0.76M e Margin 7.2%
8 ]
6 - 2026/27 projection
2026/27 %38
e Income ¥10.13M ¢ Net ¥1.75M ¢ Margin 17.2%
2 -
! Key change already made
0 - , F A oE ST BEICETEF
2025/26 actual 2026/27 projection

Teacher cost has beenresetto approx. ¥2,800 per class. Model
assumes 35 classes/week x 46 weeks = ¥4.508M/year.

B Income M Net

ANEFEIZTTIC1aA~H - Y $92,800H DK HEE (ZFHEE KA,
ETIVIFAEIS T~ X F46)8 = F[H450.8 5 % 8 E,

Projection based onsupplied P&L and labour-cost model. Buyer should verifyduring due diligence.



Current operating base
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Monthly income / A BURA
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Monthly figures from supplied P&L /Live Schedule projection data.

\ ME Learning

2025/26 monthly tuition income remained around ¥0.83M-¥0.95M
after the drop.

B $2025/26 D AR IZE1a8377 ~95 5 FI THeRZ,

Student numbers fluctuated between 75 and 87 in the supplied
P&L period.
PRLEAFEID £ 21X 75~874 THER,

This is a recoverable base, not a closed or empty school.
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Average customer lifetime
FITE FE A

3years, 10 months, 1 week and 6 days
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Capacity already built
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Published seat data only

M Visible occupied seats Visible spare seats

Capacity chart excludes full classes without published capacity. Final model to include verified full classes.
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35 weekly slots 4 rooms
B350~ A=
Tuesday-Saturda Pluson ential
o Qe

Courses already cover preschool, elementary, EIKEN, JHS/HS, adult and private
lessons.

B NFE - EBR - HFRE AN TITAR—NETHEFEIZRDHY

Several classes have o nlyLSstud ents, givin | mmediate seat flllmg upside.
1~320 75265, ZHEARICLINBHRERD

Saturday is the strongest operating day, indicating demand when schedulingis
convenient.

TEAI FELHELC. BT WEERE CEEELH S,

al capacity model once confirmed.
N T A ETRICRER,




Modern English relaunch plan
Modern English& L T O BEBEIEHEH
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Complete Stabilise
25T ZE

Asset sale + ME franchise Teacher contracts + head

g T = teacher
BEZE+MET7 7V ) o
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Rebrand Relaunch
7 2 v NG BEE

Signs, website, parent April flyer + Google ads

notice e
EWR- 77V Ab R 4HT7/§E+Gm@e
EEEA =

Existing students continue month by month underthe new Modern English operation.
BEE 4 fE L EF Modern EnglishiE= o F ¢ B 814 0 £ F #k#r,

Relaunch campaign targets current families, siblings, former students and new local enquiries.

REFERIK - SUebintk - REFE - WEFTRE ICHBIRE F v > ~— > % Xk,

Central Google ads and flyer campaign become a key advantage after franchise conversion.
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Expand
e
Fill seats + add new
programmes
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Growth levers after conversion

—_ /_’Q\ > S S~
Bt D A R ME SR
Fill existing seats Preschool After-school Online
BFo 7 AR 2 TYURT - TTR =R =)L Fr o4
Immediate upside without major fixed- . . . . .
Use rooms and ME early-years know-how STEAM+, coding, arts and English rotation Juku, EIKEN and private options

costincrease

Practical target Rebuild from the current 75-85 student base back towards 100+ regular students, then add higher-
I 7 BAE value programmes once management and staffing are stable.
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75-85 base 100+ rebuild Programme expansion
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Transaction structure

EX5| R ¥ — L
Seller Buyer / MEF Modern English
E Bx MEZA&B
Sells school business and “J| Purchases assets and signs ME ' Receives franchise fee and
a‘ssets directly tg bu+yer. franchise agreement. provides systems/support.
FREXLLVEETR BEZBEAL. MEV 7V F v X 75 F v ARXMBEEZEL,
FNERGEE ) & e VAT Lo YR iRt
Landlord / agent
BT - gEsH
New lease or operator approval to be
confirmed. .
FRE RN £ FEEELED
AFIL EHERR
Seller terminates current ME service agreement at completion. Buyer signs ME franchise agreement before or at the same time as school purchase.
FEERTEICEELMENRY —EXZEILT, BFIIR 7 —IBEREIZARFICMEY 7 v F v 4 X2 % fits,

Studentrecords are held in Live Schedule; parent communication handled through the transition.
AFEE®IZLive Schedule TEIE, BITRFICREE~EN,
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Due diligence and next steps

MEBEBEERDAT VT

Need from seller Next step
FeEN L EE R D B b

Must verify
A R

Currentleaseterms IRTEDEEE &M N
Assetlist &EY X b v NDA > v Detail> Sitevisit> LOI/agreement
Latest student status  EHTDTEFE ETER R v IIBMRIEEN) 5 v EEERESTE - BEHE
Currentstaffrates 37D 5EEN N E > BMEAE - 2EE

Premises photos #ZF - YIHFEE

Landlord approval & F DGR

Teacher continuity &5 ET DT

Current active students IR7E DIEFEAEH

Buyer message
BE@EITAY -

This is a low-cost acquisition of an existing school base in a strong location. The upside depends on disciplined ME conversion,
teacher stability and filling under-used capacity.
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